The robots are already here, you just might not recognize them. A new report from the Consumer Technology Association
(CTA)® reveals that the $85 billion robotics industry is undergoing a transformation far deeper than market statistics
capture. As everyday objects are increasingly embedded with sensors, actuators and autonomous intelligence, the line
between “device” and “robot” is shifting. The State of Robotics 2026 maps what’s changing, what's at stake, and where
competitive advantage is shifting as intelligence becomes as critical as the machines themselves.

$85B (2024) > $163B (2029) >
$329B (2034)

Market could be 10x larger if Al
agents & smart infrastructure are
counted

Morgan Stanley: $60 trillion TAM
for Al Embodiment; essentially
global GDP

Geographic Realities

* Asia: 74% of new global industrial robot deployments
« China: 54% of global installations; ~2M operational units

* South Korea: 1012 robots per 10,000 workers vs. global

avg of 151

* U.S.: 34,200 installed in 2024; leads in innovation & Al

« $1.2T in U.S. production capacity investments

announced in 2025

MARKET OPPORTUNITY THE BIG SHIFT BY THE NUMBERS

At the core of modern robotics
is “physical Al”: the point where
intelligent software meets the
physical world.

Al investments contributed 1.1%

to U.S. GDP growth in H12025

Key question: not “Where do
we deploy robots?” but “What
intelligence is enabling them?”

Consumer Life

4.66M industrial robots in
operation; with 542,000 new
installs in 2024 (4th consecutive
year >500K)

Medical robotics +91% in 2024

~20M consumer robots sold in
2024 (+11% YoY)

$5B invested in humanoids in
2025 alone

« Consumer market shifted from novelty gadgets to
functional household utilities

» Robotic vacuums near-ubiquitous in upper-middle-
class homes

« 3 growth drivers: Al integration, aging populations,
global loneliness crisis (1in 4 older adults)

« Top barrier: Privacy & data security concerns

Proven Business Case

« Amazon: ~$22M in cost savings per robotics-equipped
fulfillment center

» Universal Robots: 75% reduction in labor costs; ROI
under 1year

* Raa$S: Shifting automation from CapEx to OpEx,
democratizing access for small and medium
businesses

Strategic Takeaway
¢ Most transformative developments are at the
intersection of Al and physical systems

« Intelligence is decoupling from hardware, able to inhabit
drones, warehouses, humanoids or smartphones

« Robotics is shifting from noun to verb, no longer only
describing the machine, but the autonomy it enables

CTA.tech


https://www.facebook.com/ConsumerTechnologyAssociation/
https://www.instagram.com/cta/
https://x.com/CTATech
https://www.linkedin.com/company/consumer-technology-association
https://www.youtube.com/user/ceaonthetube



